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Transportation
Third Party Logistics (3PL)

Transportation Management

To Transportation Management &ivel Tn duvatdTNTa O€ ETAIPEIES
va diaxelpifovtal To SiKTUO PETAPOPWY TOUG OE TTAYKOOHIA KAiua-
KO, WG TIPOG Tn pon TnG €@odiacTikKAG aAuaidag (egepyxopeva
£TOINA TTPOIGVTA, EICEPXOPEVEG TTPOUNDOEIEG, ETAIPIKEG OTTOOTOAEG,
EMOTPOPEG), TOV TPOTTO PETAPOPAG (0SIKK), AEPOTTOPIKK, BaAdoaia
Kal O13NPOdPOUIKA) KaI TN YEWYPOQIKN TTEPIOXA (€BVIKN ) digbvn
MeTagopd).

To Transportation Management Trapéxel Tautdxpovn UTTOOTAPIEN
yla TTOAAEG YAWOOEG, vopiopaTta, PJovadeg PETPNONG METAPOPAS
KaI TIHOAOYNONG ,YEWYPOPIKEG CWVEG Kal ETTIXEIPNUOTIKEG AEITOUP-
Yieg TTOU pTTOPEl va BIaPEPOUV avda ETTIXEIPNUATIKN povada Kal
YEWYPOQIKA TTEPIOX. QG ATTOTEAECUA Ol ETAIPEIEG PTTOPOUV VA
UTTOOTNPICOUV TIG ATTAITACEIG TWV TTAYKOOUIWY dpacTnPIoTATWV
TOUG €VW) QTTOKOMICOUV TN PEYIOTN OTTOTEAECUATIKOTNTA TTOU TTOPE-
XEI N €viaia AUon dlaxeipiong HETAPOPWV.

Me 1o Transportation Management, ptropeite va mmapéxere TARPN
YKAUO UTTNPETIwy, atrd dIaxEipIon HETAPOPWY HEXPI KOPUPAiES
TTapoxég logistics. Me peyaAuTepn ouvepyaoia, KAAUTEPO €AEyXO
TOU KOOTOUG Kal augnuévn alotmoTia, BEATIWVETE TNV amrodoon
NG €QOdINCTIKAG aAUGidag Tou TTEAGTN Gag

Alaxeipion MNpoc@opwv

Ymrootnpifel TTARPN diaxeipion TTPOCQOPWY O€ TTEAATEG, JEOA aTTO
TIG OTTOIEG 01 XPNOTEG £XOUV T dUVATOTNTA VO KATOXWPOUV £EEII-
KEUPEVOUG TIMOKATOAGYOUG peTagopwy (on the spot TTpoopopég
Kal oupBoAaia). Or TIHoKATGAOYOI HETOQOPWY 0dNYyoUV OE QUTOUA-
N OnuIoupyia EVTOAWV HETAPOPWY KOl UTTOAOYICHO XPEWOTEWV
yla kd&Be ouvduaoud a@eTnpiag/mpoopiopol, inco-
terms,peTa@epopevwy 10wV (UE Kartnyoplotroifoelg .X. ADR
EUTTOPEUATA), CWVEG TAXUSPOMIKWY KWOIKWY QAVTATTOKPITWYV KOl
XINIOUETPIKNG amrdéaTaong.

Transportation Order Management:

Evotroinon pe Tn diaxeipion Twv TwAAcewv (Sales order Man-
agement) kai Tnv atmobnkn (Warehouse Management) yia okoTro-
UG dlaxeipiong Twv aTTaITHoEWY TTapakoAouBnong 6Aou Tou KUK-
Aou Tng PETa®opPdAg.

To Transportation Management divel Tn duvaTtéTnTa OTIG ETTIXEIPN-
o€Ig va dlayelpifovTal KEVTPIKA OAEG TIG XPEWOEIG TOUG, GUUTTEPI-
AapBavopévng kai TG umooTApIEng truckload, less-than-
truckload, parcel, air, rail ka1 ocean rates. To Oracle Transporta-
tion Management utroaTtnpiCel TAfpwg “sell” side rating yia €Tai-
pieg TTou TTapéxouv uttnpeaieg Logistics kal pera@opuv.
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Shipment Planning:

Mpoypappartifel kal eKTEAET TIG ATTOOTOAEG YIQ PEYIOTN AEITOUPYIKN
a1rodoTIKOTNTA. [Mopéxel auTopaToTToINUEVn UTTOOTAPIEN ARWwNg
ATTOPACEWY YIia TTAPN OEVAPIO JETAPOPAS ATTO TNV TTIO ATTA Kal
dueon PeETAQOPd €wg TNV TTI0 TTOAUTTAOKN PE TTOAAOTTAG €TTITTESO
Kal TTOAAOTTAOUG TPOTTOUG PETaPOoPAs. H utrooTtrpiEn Aqyng arro-
@daoewv TrepIAapBavel AsiToupyia yia EAGXIOTO KOOTOG HETAPOPAG,
€TmAoyr Tou €idoug Kal Tou €TTITTEOOU PETAPOPAS, EQAPHUOYES YIa
N ogipd OpopoAdynong Kal BaAdIKG TTPOYPAUPAT PETAPOPWV
(TT.X. av@Anwn uTtroxpewoewv améd 1o petapopéa). EmmAéov To
Transportation Management Ttapéxel IoxUpr AEITOUpyIKOTNTA Yia
TN SlOXEipION TWV EKTOKTWV TTEPIOTACEWV KATA TN SIGPKEIX TG
ekTéAeang (m.x. track planned vs. Actual, eKTpOTIj QTTOCTOAWV,
ETMITAXUVON TTapadoong).

Ava@opEg Kal £yypaga:

To Transportation Management xpnoipotroiei To Business Intelli-
gence Publisher yia va dnuioupynioel avagopég kai Eyypaga. MNa-
POJEIYUOTA TUTTOTTOINUEVWY EYYPAQWY TTEPIAQMBAVOUV: TIHOASYIO,
OeATio atmooToAng, Pick Slip, deAtio TapaAafrig, deAtio eowTepi-
Kng diakivnong, &eAtio karaoTtpopng, CMR, AVIS. Or TreAdTeg
uTTopoUV va TPOTTOTTOIOOUV TIG TUTTOTTOINUEVEG OVOAPOPEG Kal
£yypaga f va dnuUIoupyncouv Ta SIKA TOUG XPNOIUOTIOIWVTAG TO
Business Intelligence Publisher. 'Eyypaga 1Tou TTpoépxovTal atmo
€EWTEPIKA oUOTAMATA PTTOPOUV va yivouv upload oto Transporta-
tion Management kai va emouva@ToUV OTNV AVTIOTOIXN TTOPAYYE-
Aia, atrooTOAR, KATT.

Operational Planning:

O1 MeAaTeg pmopoulv va BEgouv Toug BIKOUG TOUG ETTIXEIPNMATIKO-
UG KOVOVEG Kal AOYIKEG, OE OUVOUAOPO PE 1I0XUPOUG aAyopiBuoug
KAl gNYavég BeATIoTOTTOINONG, YIa TN BEATIOTOTTOINGN TWV ATTOOTO-
Awv Bdon Tou KGOTOUG, TO ETTITTESO UTINPECIWY Kal TN XPron Twv
TTayiwv. YTrooTtnpifovTtal €1Tiong oevapia yia PETAPOPEG UE TTOA-
AaTTAég oTdoelg, e evoTToinon TTapayyeAiwy, cuppagn agiag kai
KOOTOUG, HETOPOPTWON Kal cross-docking.

Ac@aAng Zuvepyaaia (web based):

To Transportation Management 6mmwg 6Aa 1a Modules Tou JD
Edwards Acitoupyei Baoiopévo oTo Internet kai emTpéTmel ye uyn-
NG emiTredo aoc@AaAeia oe OAOUG TOUG EUTTOPIKOUG OUVEPYATEG-
TTPOUNOEUTEG, TTEAATEG, METAQPOPEIG, UEDITEG K.T.A. SivOvTdg TOug
TNV €UKaipia va £xouv TTPOaRaacn OTIG OXETIKEG TTANPOPOPIEG Kal
ETMYEIPNMATIKEG AeIToupyie¢ oTo Transportation Management. Na
TTapAdelyua o1 TTPOPNBEUTEG PTTOPOUV va dPOPOAOYHOOUV TIG TTO-
POYYENIEG TOUG, Ol PETAPOPEIG PTTOPOUV va aTTodeXTOUV Kal va
dlaxeIpITOUV TIG OTTOOTOAEG TOUG KAl O TIEAATEG UTTOPOUV va douv
TNV KOTAOTACT TwV TTApadOTEWY TOUG.
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‘EAeyx0g Xpewaoewv

O1 Aertoupyieg dlayxeipiong TNG TTANPWHAG vaUAou, TwV XPEWTEWV
KOl Twv ammaiTAcgewyv Tou Transportation Management emiTpémel
OTOUG TTapOoXeiG utnpeoiwyv Logistics kal oToug petagopeic va
diaxeipiCovral Tautéxpova Tnv Kepdopopia Kal TNV €EUTTNPETNON
TEAATN yia TIG TTapayyeAieg logistics. ETITTAoV emITPETTEI VO EAEY-
XOUV TIG XPEWOEIG Twv Agents.

Advanced Pricing

ToTransportation Management utrooTnpicel €1TioNg XPEWOEIG TTE-
AGTN. AT TNV TTI0 ATTA ECWTEPIKA XPEWaN WEXPI TA TTIO OUVOETA
markup povtéAa, To Oracle Transportation Management Tapéxel
TNV MO OAOKANPWUEVN KAl A0@AAr XpEwang TTou gival dIaBéoiun.

Controls

H 1TAApNn opardétnta Twv ammooTtoAwv Tou Transportation Manage-
ment EMITPETTEI OTIG ETTIXEIPNOEIG va dIaXEIPIOTOUV PIa TTapayyeNia
Q116 TIG TTPOYPOAUUOTIOUEVEG OTTOOTOAEG PEXPI TN HETARAON Twv
@OpPTIWV Kal TOV TEAIKO SIAKAVOVIOUO TNG METAPOPAS KAl TWV OIKO-
VOUIKWY UTTOXPEWTEWV.

Evy GAAeg AUoeig pTTopei va €Xouv UTTOOTHPIEN YIO OPICUEVEG
OIKOVOMIKEG AgiToupyieg amd Tnv TTAEUpd Tou TTWANTH, OTTWG
TTPOCYOPES A Aoyapliaopoug TTANpwTéoug, povo To Oracle Trans-
portation Management utrooTnpiCel TNV v AGyw OITTAY TTPOOTITIKN
agg 6An Tn diadikacia Twv logistics.

MrtropeiTe va evOoTTOINOETE AEITOUPYIEG OTIG TTAPAYYEAIEG TTEAATWV
yia TOV TTPOYPAMMATIONS, TNV BEATIOTOTTOINCN, TNV €KTEAEON Kal
TNV TTANPWWURA VaUAoU evw TTAPAAANAQ va SIOTNEEITE TTIPOCPOPEG,
opatoTNTa Kal dladikagia XpeWoewy ava TTEAATN.

Profitability Analysis Transportation

H avdAuon kepdogopiag TTou TTpoo@épel To transportation man-
agement QTAvEl PEXPI TA XAPNAOTEPA ETTITTEdA TTAPAKOAOUBNONG
KEPOOUG-CNUIAG, TA OTTOIA IO TIG TTEPICOOTEPEG ETAIPEIEG TOU XW-
pPOU €X0UV TTPOCDIOPICTEI WG aKOAOUBWG: TagidI (popTnyd), EVTOAN
TEAATN YIa PETAQOPA, TTEAATNG Kal €id0G uTTnpeaiag (TT.X. JETAPO-
pa d1EBVNAG Kal EowTEPIKY, ao@dAeia, collection KTA).

Me Bdon Tig TTapatrdvw dIaCTACEIG 0 XPAROTNG €XEl TN duvaToTNTA
va avtAei oTn ouvéxela kal avdAuon kepdogopiag ot didgpopa
GAAa eTTiTreda, OTTWG yia TTAPAdEIYHA:
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e Advance Pricing

o AlapeTagopd, Evamrédson, Atrodnkeuon, 3PL,
WMS

o Profitability Analysis Transportation Trips,
3PL

O3IKr|,010NPOdPOUIKK,AEPOTTOPIKA YETAPOPG
e Mouocapdg, wuyeia

e Incoterms

e Eicaywyn — E¢aywyn

o Eowrtepikol — ESwTepikoU

o Xwpa

e AVTOTTOKPITHG

3PL Pricing

To Warehouse Management utrooTnpidel TIHOKATAAGYOUG UTTNPE-
olwv logistics avd TeAdTn Kai avd karnyopia e1dWv Pe TTOAATTAO-
UG TPOTTOUG XpEwong TNG idlIag utrnpeaiag, o€ OAEG TIG HOVADEG
pétrpnong kai oe TToAaTTAd vopiopaTta. H TiypoAdynon yiveral avo-
AUTIKG ) OUYKEVTPWTIKA yia OTTOIA XPOVIKN TTEPiodo €mBupei o
XPNOoTNG Kal yia KABe utnpecia umdpxel O10B£0IMOG O TPOTTOG
uttoAoyiopoU Tng o€ KaBe TioAdylo. Or TipokartdAoyor logistics
TTOPAPETPOTTOIOUVTAI EUKOAQ, WATE VO KAAUWOUV OKOUA KAl TA TTIO
eCeidikeupéva aupPBoiaia. Opiouéva Trapadeiygata UTTNPECIWY
TTOU KaAUTITOVTOI Eival:

e AmoBrikeuon

o dopToekPOPTWON

e Handling (picking-packing)
e Avaouokeuaaoia

e lNapaywyn

o Ac@AAIon TTPOIGVTWV

e ETikeTOTTOINGN

o Amédoon barcode

e Zuyion

o [laAetotroinon

e AiGBeon TTOAETAG

o ‘Ekdoon AeAtiou ATTOOTOANG
e RFID

e Epyatikd

OAokANpwéVo ZUoTNUa

OAokAnpwpévn, On Line AiacUvdeon Transportation - 3PL
e EvaméBeon
o [lpocwpivr) ATToBrRKeuon
o MeTtagopd améd- o€ Inventory & Advanced WMS

OMokAnpwpévn On Line diaocuUvdeon pe Aoyapiacpoug Agents,
MeAatwv, AoyioTikh, Profitability.
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